

Lakeside Park Association Board of Directors Meeting Minutes
                              Oct. 9, 2009 @ 5:00 p.m.

Present: Rick Lehr, Zan Barker, Jack McLaughlin, Bruce Grego, Betty Fontana , also present : Leigh Euler, Andrea Meyer- CPA, David& Johnson, Andy Englehardt, Mr. Chen from Tahoe Villa North
Not Present: Dave Usher

 Bob Loding- Manzanita line repair and service valve replacement needed and done.

Chen- Tahoe Villa North
Asking for water shut off for one of their buildings thru fall season because of no business, without a reconnection fee that would, applied if shut off per the by-laws.
JackMclaughlin motions to draft an agreement with Tahoe Villa north for some kind of water payment reduction, Rick Lehr 2nds all approve for a draft or letter to be reviewed at next bd meeting.
Financial- Andrea Meyer, 2008  review and 2008 tax returns presented.2005,2006 ,2007 tax returns were amended for refund to LPA from IRS.Also rent lease comparison needed for IRS for zans restaurant
.
 Restaurant sublease- Zan Barker is asking for approval for sublease of restaurant thru winter to Rowena Pegg for catering business. She would pay LPA 5% of gross to LPA. Plus all utilities incurred during operation. Months of operation (Nov- May) Jack McLaughlin motions to approve Betty Fontana 2nds, all approve. Pending Bruce Grego to work out and write up sublease contract and lease options.


Executive Session:  
Project 3 Bankruptcy
Restaurant rent reduction- Jack McLaughlin motions to reduce restaurant rent to $10,000.00 total for season. Starting with 2008 season Rick Lehr 2nds, all approve.
Restaurant foundation repair needed.
Andy Engelhardt presented suggestions for LPA bd to review.
Next scheduled bd meeting set for Dec.4 2009  at 5 pm.

Adjournment-
7:00 pm adjourned
Rick Lehr motions to adjourn, Jack McLaughlin 2nds, all approve.
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